
Module #4 – The Novel Approach vs. State of the Art Prompts: 

 

GENERIC PROMPTS WITH PLACEHOLDERS: 

 

Prompt: Describe the process of identifying a Novel Approach for a 

company in the [your industry here] industry, specifically [your company 

here], that focuses on providing innovative solutions to address unique 

challenges and opportunities. Begin by conducting thorough market 

research to understand the current trends, customer needs, and pain 

points in the [your industry here] industry. Analyze the strengths, 

weaknesses, opportunities, and threats (SWOT) of [your company here] 

and its competitors to identify gaps in the market. Develop a unique 

value proposition that sets [your company here] apart by emphasizing 

cutting-edge technology, customer-centric design, sustainability, and 

other key differentiators tailored to the [your industry here] industry. 

Explore partnerships and collaborations with other organizations to 

strengthen [your company here]'s position and create synergy in the 

market. 

 

Prompt: Write a detailed guide on developing a Novel Approach for 

[your company here] in the [your industry here] industry, with an 

emphasis on leveraging the power of data and analytics to drive 

decision-making and optimize operations. To start, gather and analyze 

relevant data from internal and external sources, including customer 

feedback, market trends, and industry benchmarks. Implement a robust 

data infrastructure that allows [your company here] to collect, store, 

and process large volumes of data securely and efficiently. Identify the 

unique selling points that will set [your company here] apart from 



competitors, such as real-time insights, predictive analytics, and data 

visualization. Develop a data-driven culture within the organization by 

training employees to effectively use data in their decision-making 

processes and promoting a mindset of continuous improvement. 

 

Prompt: In the context of the [your industry here] industry, explain the 

steps required to develop a Novel Approach for [your company here], 

focusing on providing exceptional customer experiences and building a 

loyal customer base. Start by developing a deep understanding of the 

target audience, their preferences, and expectations in the [your 

industry here] industry. Conduct customer interviews, surveys, and 

focus groups to gather insights and identify pain points. Use these 

insights to create detailed customer personas that represent the 

different segments of [your company here]'s target market. Develop a 

customer journey map to identify opportunities for enhancing the 

customer experience at every touchpoint. Implement innovative 

customer engagement strategies, such as personalized offerings, 

seamless omnichannel experiences, and responsive customer support, 

to create a compelling value proposition that sets [your company here] 

apart in the competitive market. 

 

Prompt: Describe the process of finding a Novel Approach for [your 

company here], a company operating in the [your industry here] 

industry, that aims to foster a collaborative and inclusive work 

environment, promoting creativity and innovation among its 

employees. Begin by conducting an internal assessment to understand 

the current organizational culture, employee satisfaction levels, and 

potential areas for improvement. Develop a comprehensive talent 

management strategy that includes hiring diverse talent, offering 



competitive compensation and benefits packages, and providing 

opportunities for professional growth and development. Implement 

unique employee engagement initiatives, such as team-building 

activities, mentorship programs, and regular feedback sessions, to 

create a supportive and inclusive work environment. Emphasize the 

importance of innovation and creativity within the organization by 

recognizing and rewarding employees' contributions and encouraging a 

culture of continuous learning and improvement. 

 

Prompt: In the context of the [your industry here] industry, explain the 

steps required to develop a Novel Approach for [your company here] 

that focuses on creating sustainable and environmentally responsible 

solutions. Start by conducting a thorough environmental impact 

assessment of [your company here]'s current operations, products, or 

services to identify areas where improvements can be made. Develop a 

sustainability roadmap outlining short-term and long-term goals, as well 

as key performance indicators (KPIs) to track progress. In the context of 

the [your industry here] industry, research and adopt innovative 

practices, such as utilizing renewable resources, reducing waste, and 

minimizing the environmental impact of operations. Engage with 

stakeholders, including employees, customers, suppliers, and investors, 

to communicate [your company here]'s commitment to sustainability 

and garner support for these initiatives. Explore partnerships with other 

organizations or industry associations that share similar sustainability 

goals to create synergies and amplify the impact of [your company 

here]'s efforts. Regularly monitor and evaluate the effectiveness of 

these sustainable practices, and continuously refine and improve upon 

them to ensure that [your company here] remains a leader in 

environmental responsibility within the [your industry here] industry. 



DETAILED PROMPTS WITHOUT PLACEHOLDERS IN EXAMPLE 

INDUSTRIES: 

Prompt: Describe in detail the process of identifying a Novel Approach 

for a new eco-friendly cleaning product in the cleaning industry. 

Consider the current trends in sustainability and green living, as well as 

the unique challenges and opportunities presented by the cleaning 

industry. Explain the steps to analyze competitors, identify customer 

needs, and develop a unique selling proposition that sets this product 

apart from others in the market. 

 

Prompt: In the context of the online education industry, explain the 

steps required to develop a Novel Approach for a platform that offers 

personalized learning experiences. Discuss the importance of 

understanding the target audience, analyzing the competition, and 

identifying key features that will differentiate this platform from others. 

Describe how leveraging artificial intelligence, adaptive learning, and 

social engagement could contribute to creating a unique value 

proposition. 

 

Prompt: Write an in-depth guide on developing a Novel Approach for a 

software-as-a-service (SaaS) company in the project management 

space. Analyze the challenges faced by project managers and team 

members in the modern workplace, and discuss how this SaaS company 

can address these challenges by offering innovative features and 

solutions. Consider factors like collaboration, communication, time 

tracking, and resource management when explaining the process of 

identifying the Novel Approach. 

 



Prompt: Describe the process of finding a Novel Approach for a fitness 

app in the crowded health and wellness industry. Discuss how the app 

can differentiate itself from competitors by offering unique features, 

personalization, and engagement strategies. Explain the importance of 

understanding the target audience's needs and pain points, as well as 

considering market trends and emerging technologies, in order to 

create a compelling value proposition. 

 

Prompt: In the context of the renewable energy industry, explain the 

steps required to develop a Novel Approach for a solar panel installation 

company. Analyze the current market situation, including the growing 

demand for clean energy and the various solar panel technologies 

available. Discuss the importance of identifying a niche within the 

market, and describe how the company can stand out by offering 

innovative solutions, unique customer service, or specialized expertise. 

Prompt: Describe the critical factors to consider when designing a user-

friendly and accessible website for a non-profit organization that 

supports people with disabilities. Discuss the importance of web 

accessibility, the role of responsive design, and how to effectively 

communicate the organization's mission and goals to its audience. 

 

Prompt: Explain the process of creating an effective content marketing 

strategy for a small business that sells handcrafted, artisanal products 

online. Discuss the role of storytelling in building an emotional 

connection with the target audience, the importance of choosing the 

right content formats and distribution channels, and how to measure 

the success of the content marketing efforts. 



Prompt: Write a comprehensive guide on the key elements of search 

engine optimization (SEO) for a local service-based business, such as a 

plumbing or landscaping company. Describe how to conduct keyword 

research, optimize on-page elements, develop high-quality content, and 

build a strong backlink profile to improve the business's search engine 

rankings and attract more customers. 

 

Prompt: Discuss the importance of social media marketing for a newly 

established restaurant and explain the strategies that can be employed 

to create a strong online presence. Consider factors such as choosing 

the right platforms, creating engaging content, leveraging user-

generated content, and managing online reviews and reputation. 

 

Prompt: Describe the process of developing a mobile app for a 

healthcare provider that aims to improve patient engagement and 

streamline care coordination. Discuss the key features that should be 

included in the app, such as appointment scheduling, secure messaging, 

and access to medical records, 

 

Prompt: Discuss the process of identifying a Novel Approach for an 

innovative urban farming startup in the agriculture industry. Explore the 

unique challenges faced by urban farming, such as limited space and 

resources, as well as the opportunities for sustainable and local food 

production. Describe the steps to analyze the competition, understand 

customer needs, and develop a unique value proposition that 

distinguishes this urban farming startup from traditional agriculture 

businesses. 

 



Prompt: Write a detailed guide on developing a Novel Approach for a 

virtual reality (VR) company specializing in immersive travel 

experiences. Analyze the current state of the travel industry, the 

challenges faced by travelers, and the potential for VR technology to 

revolutionize the way people explore new destinations. Explain the 

process of identifying the unique selling points, such as cultural 

immersion, accessibility, and environmental sustainability, that will set 

this VR travel company apart from competitors. 

 

Prompt: In the context of the fashion industry, explain the steps 

required to develop a Novel Approach for a brand that focuses on 

upcycling and sustainable fashion. Discuss the importance of 

understanding the target audience, analyzing market trends, and 

identifying the key differentiators that will make this brand stand out in 

the crowded fashion space. Describe how innovative design, unique 

materials, and responsible production practices can contribute to 

creating a compelling value proposition. 

 

Prompt: Describe the process of finding a Novel Approach for a financial 

technology (fintech) company that aims to provide accessible and 

affordable financial services to underserved communities. Discuss how 

the company can differentiate itself from traditional financial 

institutions and other fintech competitors by offering innovative 

solutions, such as mobile banking, micro-loans, and financial education. 

Explain the importance of understanding the specific needs and 

challenges faced by the target audience in order to develop a unique 

value proposition. 

 



Prompt: In the context of the automotive industry, explain the steps 

required to develop a Novel Approach for an electric vehicle (EV) 

charging station network. Analyze the current market situation, 

including the growing demand for EVs and the infrastructure challenges 

related to charging. Discuss the importance of identifying a niche within 

the market, and describe how the charging station network can stand 

out by offering innovative features, seamless user experience, and 

strategic partnerships with businesses and municipalities. 

 

Prompt: Describe the process of identifying a Novel Approach for a pet 

wellness company that specializes in creating tailored nutrition plans for 

dogs and cats. Consider the unique challenges and opportunities in the 

pet food industry, such as addressing specific dietary needs, allergies, 

and preferences. Explain the steps to analyze competitors, understand 

pet owner needs, and develop a unique value proposition that sets this 

pet wellness company apart from traditional pet food brands. 

 

Prompt: Write a detailed guide on developing a Novel Approach for a 

biotechnology company that focuses on personalized medicine using 

genetic data. Analyze the current state of the healthcare industry, the 

challenges faced by patients and healthcare providers, and the potential 

for genetic information to revolutionize personalized treatment plans. 

Explain the process of identifying the unique selling points, such as 

cutting-edge research, data privacy, and patient-centric solutions, that 

will set this biotech company apart from competitors. 

 

Prompt: In the context of the space tourism industry, explain the steps 

required to develop a Novel Approach for a company that offers 



suborbital spaceflight experiences for private customers. Discuss the 

importance of understanding the target audience, analyzing market 

trends, and identifying the key differentiators that will make this space 

tourism company stand out in the emerging market. Describe how 

innovative spacecraft design, safety measures, and memorable 

experiences can contribute to creating a compelling value proposition. 

 

Prompt: Describe the process of finding a Novel Approach for a smart 

home technology company that aims to provide energy-efficient and 

sustainable solutions for homeowners. Discuss how the company can 

differentiate itself from traditional home automation companies and 

other smart home competitors by offering innovative solutions, such as 

solar-powered devices, advanced energy management systems, and 

eco-friendly materials. Explain the importance of understanding the 

specific needs and challenges faced by the target audience in order to 

develop a unique value proposition. 

Prompt: In the context of the food and beverage industry, explain the 

steps required to develop a Novel Approach for a craft brewery that 

focuses on producing unique, small-batch beers using locally sourced 

ingredients. Analyze the current market situation, including the growing 

demand for craft beers and the competition among breweries. Discuss 

the importance of identifying a niche within the market, and describe 

how the craft brewery can stand out by offering innovative flavor 

profiles, a strong brand identity, and a commitment to sustainability and 

local partnerships. 

Prompt: Describe the process of identifying a Novel Approach for a 

company specializing in the production of eco-friendly, biodegradable 

packaging materials. Consider the unique challenges and opportunities 

in the packaging industry, such as addressing waste reduction and 



minimizing the environmental impact. Explain the steps to analyze 

competitors, understand customer needs, and develop a unique value 

proposition that sets this eco-friendly packaging company apart from 

traditional packaging material manufacturers. 

 

Prompt: Write a detailed guide on developing a Novel Approach for an 

eSports organization that aims to provide a comprehensive platform for 

competitive gaming, including hosting tournaments, providing training 

resources, and building a supportive community. Analyze the current 

state of the gaming industry, the challenges faced by eSports 

professionals, and the potential for such a platform to revolutionize the 

eSports landscape. Explain the process of identifying the unique selling 

points, such as cutting-edge technology, partnerships with game 

developers, and support for emerging talent, that will set this eSports 

organization apart from competitors. 

 

Prompt: In the context of the event planning industry, explain the steps 

required to develop a Novel Approach for a company that focuses on 

organizing sustainable and environmentally-friendly events. Discuss the 

importance of understanding the target audience, analyzing market 

trends, and identifying the key differentiators that will make this event 

planning company stand out in the crowded market. Describe how 

innovative waste management strategies, energy-efficient technologies, 

and eco-conscious vendors can contribute to creating a compelling 

value proposition. 

 

Prompt: Describe the process of finding a Novel Approach for a 

company specializing in telemedicine services for remote and 



underserved populations. Discuss how the company can differentiate 

itself from traditional healthcare providers and other telemedicine 

competitors by offering innovative solutions, such as using AI-powered 

diagnostics, partnering with local health workers, and providing low-

cost or subsidized services. Explain the importance of understanding 

the specific needs and challenges faced by the target audience in order 

to develop a unique value proposition. 

 

Prompt: In the context of the toy manufacturing industry, explain the 

steps required to develop a Novel Approach for a company that creates 

educational and interactive toys for children with a focus on promoting 

STEM learning. Analyze the current market situation, including the 

growing demand for educational toys and the competition among toy 

manufacturers. Discuss the importance of identifying a niche within the 

market, and describe how the toy company can stand out by offering 

innovative products, incorporating cutting-edge technology, and 

collaborating with educators and researchers to ensure the 

effectiveness of the toys in promoting learning. 

 

Prompt: Describe the process of identifying a Novel Approach for a 

company specializing in producing modular, adaptable furniture for 

modern urban living spaces. Consider the unique challenges and 

opportunities in the furniture industry, such as addressing space 

constraints, flexibility, and ease of assembly. Explain the steps to 

analyze competitors, understand customer needs, and develop a unique 

value proposition that sets this modular furniture company apart from 

traditional furniture manufacturers. Discuss the role of innovative 

design, use of sustainable materials, and smart integration with 

technology in creating a compelling product line. 



 

Prompt: Write a detailed guide on developing a Novel Approach for a 

mental health app that aims to provide personalized, evidence-based 

support and resources for individuals struggling with stress, anxiety, and 

depression. Analyze the current state of the mental health landscape, 

the challenges faced by individuals seeking help, and the potential for 

technology to make mental health support more accessible and 

effective. Explain the process of identifying the unique selling points, 

such as integrating AI-driven chatbots, providing a wide range of self-

help resources, and partnering with licensed therapists for virtual 

consultations, that will set this mental health app apart from 

competitors. 

 

Prompt: In the context of the transportation industry, explain the steps 

required to develop a Novel Approach for a last-mile delivery service 

that focuses on providing efficient, sustainable, and cost-effective 

solutions for e-commerce businesses. Discuss the importance of 

understanding the target audience, analyzing market trends, and 

identifying the key differentiators that will make this last-mile delivery 

service stand out in the competitive market. Describe how innovative 

delivery methods, such as utilizing electric vehicles, drones, or 

autonomous robots, can contribute to creating a compelling value 

proposition while addressing environmental concerns and customer 

expectations. 

 

Prompt: Describe the process of finding a Novel Approach for a 

company specializing in providing personalized, data-driven career 

coaching services for individuals seeking to advance their professional 



development. Discuss how the company can differentiate itself from 

traditional career coaching services and other competitors by leveraging 

artificial intelligence, comprehensive skills assessments, and labor 

market data to offer tailored guidance and support. Explain the 

importance of understanding the specific needs and challenges faced by 

the target audience, including changing industry trends and skill 

requirements, in order to develop a unique value proposition. 

 

Prompt: In the context of the entertainment industry, explain the steps 

required to develop a Novel Approach for an immersive theater 

company that combines live performance with interactive technology to 

create unique, engaging experiences for audiences. Analyze the current 

market situation, including the growing demand for innovative 

entertainment options and the competition among live theater 

companies. Discuss the importance of identifying a niche within the 

market and describe how the immersive theater company can stand out 

by offering cutting-edge technology, such as virtual reality or 

augmented reality, and collaborating with talented performers and 

storytellers to create memorable productions that captivate and inspire 

audiences. 


